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BEING BUSY MAY NOT BE
BEING PRODUCTIVE

Best Practice,
Best in class

)
& Engineering ddBM Nl
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practice

Well defined process
Cross functional working
E-enabled, flexible access
Global knowledge network

Expected results
Tension less working ~ /
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Poor Practice,
Late Starters
& Neglected
Functions

Inconsistent way of working
Manual & Unstructured process
Firefighting unexpected problems
Unsatisfactory results

Centralised decision making y




Growth Parameters °* Em ployees earn

higher incentives
* Company earns
higher profits

* Managers learn
the latest cutting
technology leading

to self satisfaction
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Relief From Pain

WITH REAL TIME INFORMATION TO THE DECISION
MAKERS, GET RELEIF FROM PAINS LIKE:

* Pain due to delayed shipment

e Last minute quality problems

 Last minute size variations and
packing list preparation

* Airfreight costs, due to delay in
shipment

* Penalties due to late shipment :

My body is experiencing
technical di Ities
right now.
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Makes Your Employees Proud,

due to Participative Management

* Buyers are very keen to have \ ”
updated information on their Challenging
orders and track the pONNCCE
production

Attitude
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* Your employees get
motivated, due to /

AV

cooperative production Balanced Self
methods; and feel proud Lifestyle | . Awarness
about the company ﬁ.f;xm\
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Tensionless & System Oriented

Production

Without information the problems shoot up at the last
stage; Requiring urgent and immediate solution. This leads

to tension and wrong decisions.

* |nstead of firefighting, managers can pro
actively solve problems

e Last minute tension is avoided, as
sufficient time is available to take
remedial actions; leading to relaxed

working
SYSTEM ORIENTED PRODUCTION
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e With  higher  margins,
hassle free production,
latest technology, make
your company proud

e Easy buyer approval and
compliance from buyers | feel proud <
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Information

Action Drives Data

Profitable

Essential
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The end-to-end process view
across data-to-insight and
insight-to-action can help
design effective analytics
solutions and enable targeted
change management to
embed them into business
processes. In many respects,
this is the real power of

ddBM
wwwisssbz




REAL - TIME
EASY AND QUICK DECISIONS

Better
Interpersonal
communication

More Real time
One version of
Truth

decision

More scalable




* Reduction of time spent on buyer
audits

* Risk reduction due to employees
effective participation/training

* Better buyer compliance, leading to
future growth

* Quality and inspection happens
along side production and does not
wait for the end
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V heregou are’

more important,
than what you have Ieft behlnd
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For details/trade enquiries/

Testimonials/case study

Contact: Industrial Soft Solutions and System
No.10, 39t Street, Thillai Ganga Nagar,
Nanganallur, Chennai — 600 061
sales@isss.bz / ravees@isss.bz
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Building Creative Solutions Tailored for Your Business



